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Provisional Agenda

8-10 May 2014: Meeting on Eastern Caribbean Coastal Fortifications

Day I: Thursday, 8 May 2014

8:30 - 9:30 AM Official Opening and welcome: Objectives of the meeting
9:30- 9:50 AM Break
9:50 - 12:00 PM Country presentations on the draft nominations on Eastern Caribbean

Coastal Fortifications (15minutes each per country)

Presentation/discussion on the outcomes of the questionnaire on
fortifications (N. York)

12:10-1:50 PM Lunch

2:00 - 5:00 PM Presentation on serial, transnational and transboundary nominations (A.
Balsamo, WHC)

Presentation on selected case studies/success stories on trans-national
nominations (A. Balsamo, WHC)



Day Il: Friday, 9 May 2014

8:30 - 9:30 AM

9:30- 9:50 AM

9:50 - 12:00 PM

12:10 - 1:50 PM

2:00 - 5:00 PM

Discussion on the overall proposal for Eastern Caribbean Coastal
Fortifications serial trans-national nomination

Presentation on the significance of the Eastern Caribbean Fortifications
(ICOMOQOS Expert)

Break

Tentative List submission format for serial, transnational and
transboundary future nominations

Lunch

Review/rework on the draft nomination files.

Day Ill: Saturday, 10 May 2014

8:30-9:30 AM

9:30- 9:50 AM

9:50 - 12:00 PM

12:10 - 1:50 PM

2:00-4:00 PM

8:00 - 10:00PM

11-13 May 2014:

Day 1V: Sunday, 11 May 2014

9:00 - 12:00 PM

12:15-14:00 PM

14:00 -16:00 PM

Caribbean strategies on managing serial heritage sites, needs and
expectations.

Break
Operative division by responsible countries/persons and related entities.

Conduction of the tasks, advisory coordination for reference analysis,
management plans.

Lunch

Presentation of a tentative work calendar for follow-up by the
Fortification group.

Closing of the meeting on Eastern Caribbean Coastal Fortifications.
Official Opening of the Caribbean Capacity Building Meeting

Meeting on Caribbean Capacity Building Strategy

Field trip to Fort Amsterdam and associated landmarks highlighting on
managing of heritage areas.

Lunch
Brief Presentation and remarks of the outcomes of the meeting on

Eastern Caribbean Coastal Fortifications.
Field discussion SWOT Analysis.



Day V: Monday, 12 May 2014

8:30 - 9:30 AM

9:30- 9:50 AM

9:50 - 12:00 PM

12:10 - 1:50 PM

2:00 - 5:00 PM

Review of the Kingston Action Plan 2013 (KAP) and advances achieved.

Country updates on the implementation of the Kingston Action Plan.
(15minutes each per country)

Break

Country updates on the implementation of the Kingston Action Plan.
(15minutes each per country)

Presentation of country experiences in preparing the nomination dossiers
(Antigua and Barbuda, Jamaica, Suriname)

Lunch

Presentation of country experiences in preparing the Tentative Lists,
Nominations, Management Plans. (Cuba, Haiti, Dominican Republic)

Presentation on site management of World Heritage sites
(Barbados, St. Kitts and Nevis, Dominica)

Day VII: Tuesday, 13 May 2014

8:30-9:30 AM

9:30- 9:50 AM

9:50 - 12:00 PM

12:10 - 1:50 PM

2:00-4:00 PM

8:00 - 10:00 PM

Wednesday, 14 May 2014:

Presentation on the outcomes of the evaluation of the Caribbean Capacity
Building Programme (CCBP) (V. Marin)

Break

GROUP WORK on the overall achievements of CCBP and
recommendations based on the 5 “C”’s

Lunch

GROUP WORK on the future actions for the Caribbean Capacity
Building Strategy.

Towards a “St. Maarten Declaration — on Caribbean Capacity Building
Strategy for the Caribbean SIDS’

Closing Ceremony

All participants depart



