INTERNAL RULES AND REGULATIONS 

OF THE PRO TEMPORE SECRETARIAT
INTERNAL RULES AND REGULATIONS OF THE PRO TEMPORE SECRETARIAT OF THE FORUM OF MINISTERS OF CULTURE AND OFFICIALS IN CHARGE OF CULTURAL POLICIES IN LATIN AMERICA AND THE CARIBBEAN 

Article 1:
Aimed at ensuring the continuity of the works and the necessary follow-up for the implementation of its decisions, the Forum of Ministers of Culture and Officials in Charge of Cultural Policies in Latin America and the Caribbean, hereinafter the “Forum,” will count on a Pro Tempore Secretariat which will coordinate permanently, in a flexible, plural manner and operating on a rota system, the work and performance of the Forum.

Article 2:
The venue, presidency and coordination of the Pro Tempore Secretariat will correspond, every year, to the Member State elected to hold the venue of the next Annual Meeting of the Forum, acting as President of it the Minister of Culture or Official of similar or equivalent rank from such country, or the delegate appointed as his/her representative. In addition, the Pro Tempore Secretariat will count on two Vice Chairs occupied by the country that hosted the previous Forum and the country to host the subsequent Forum.

Article 3:
The Pro Tempore Secretariat will have the following functions and obligations:

1. perform and fulfill the functions and mandates entrusted by the Annual Meeting of the Forum and, when suitable, implement its decisions;

2. bring about, favor the corresponding previous studies, and adopt the necessary measures for the identification, within the topics of the Forum, of programmes and projects that are of common interest for the region and submit them to the Annual Meeting. When such activities require a budget, their implementation will depend on the availability of funds and financial support, and it will be the responsibility of the Pro Tempore Secretariat to inform the Annual Meeting about this;

3. submit to the Annual Meeting programmes and projects of interest for the region, within the topics of the Forum and in accordance with the priorities established, making proposals for their practical implementation as well as other measures, including meetings of experts and specialists who could contribute to the fulfillment of the Forum’s objectives;

4. draft and submit to the consideration of the Member States, in accordance with the Rules and Regulations of the Forum, the Draft Provisional Agenda of the Annual Meeting, as well as prepare and distribute in due time all the documents drafted to that aim;

5. formalize the Call for Participation in the Annual Meeting as well as in any other meeting called for by the Forum in accordance with its Rules and Regulations;

6. act as General Secretariat in all meetings of the Forum;

7. submit to the Annual Meeting a report of the activities implemented by the Pro Tempore Secretariat since the previous Annual Meeting, and of the state of execution and follow-up both of the mandates bestowed upon it by the Forum in the various meetings, and the Plan of Action corresponding to the year concluded with regards to the commitments taken on by the Member States;

8. submit to the Annual Meeting a report on the situation of government and non-government financial sources, both national and international, taking into account the offers received, the potential financial sources and the proposals already materialized, and that are capable of funding programmes and projects of the Forum, bearing in mind the experience obtained in the previous respective year of work of the Pro Tempore Secretariat;

9. submit to the Annual Meeting, whenever necessary, modifications or reforms to this herein Rules and Regulations, based on the experience obtained every year, in accordance to the terms established in Article 60 of the Forum’s Rules and Regulations;

10. evaluate and analyze the degree of technical, financial and institutional feasibility of the programmes and projects submitted by Member States for their eventual inclusion by the Annual Meeting in the Plan of Action for the subsequently following year and formulate proposals in this respect;

11. inform the Annual Meeting on the program approved, bearing in mind:

a- the strategic areas approved;

b- the degree of implementation of the corresponding projects and activities; and
c- formulate proposals for their future follow-up.

12. formalize the Cultural Agenda of Latin America and the Caribbean, based on the information about their respective cultural offer received from Member States in each Annual Meeting and disseminate the information in the region;

13. promote, coordinate and when corresponds, evaluate, according to the mandates of the Forum, the projects, programmes and activities entrusted by the Annual Meeting;

14. promote, manage and obtain, signing the basic corresponding documentation, income and financial, technical or material resources, before national or international, government or non-government agencies and organizations aimed at funding programmes, projects and activities of the Forum;

15. arrange agreements, in fulfillment of the mandates of the Forum, for the implementation and funding of studies, programmes and projects together with agencies, organizations, universities, and national or international, government and non-government institutions;

16. maintain cooperation, consultation and working relations, according to the mandates of the Forum, with other specialized international agencies and organizations and with universities with purposes and objectives related to those of the Forum, so as to contribute to the  implementation of the cultural cooperation pursued by the Forum;

17. participate in international conferences and meetings related to the topics and activities carried out by the Forum, aimed at intensifying the cultural cooperation in the financial, institutional and technical fields with other similar systems;

18. perform all other functions and powers established by the Rules and Regulations of the Forum.

Article 4:
The Pro Tempore Secretariat will represent the Forum according to the mandates established in the Meetings.

Article 5:
The Pro Tempore Secretariat is composed by:

1. the countries venues of the two previous Meetings;

2. the country venue of the next Annual Meeting; and
3. the country venue of the next subsequent Annual Meeting.

4. one country member of the Caribbean Community (CARICOM)
Any other Member State that expresses its interest in joining the Pro Tempore Secretariat could do so freely, expressing its will in this respect during the corresponding Annual Meeting without detriment of the efficiency and dynamism required by this mechanism.

Article 6:
The members of the Pro Tempore Secretariat will meet in the country holding the venue of it at least twice a year. The first time, they will meet within the 3 months after each Annual Meeting. The second, they will meet 1 month before the opening of the next Annual Meeting. Without detriment of this stipulation, they will maintain regular communication and exchange of information.


The countries, agencies or institutions responsible for the implementation of certain specific projects of the Plan of Action shall designate an agency that will act as the liaison with the Pro Tempore Secretariat to such effect.

Article 7:
For one day and always the day before the opening of the Annual Meeting, the Pro Tempore Secretariat will hold an expanded preparatory meeting that will include all the delegations of the Member States, represented by the highest official accredited to the meeting, to discuss issues and debate about the possible decisions on the different items of the Agenda, so that the Annual meeting takes them into consideration.

Article 8:
There shall be a simple majority of members present for the Pro Tempore Secretariat to hold meetings and adopt decisions.

Article 9:
The President of the Pro Tempore Secretariat or his/her representative, will participate as a delegate in the Forum during the meetings of those international agencies or organizations in which the objectives of his/her respective international organization are promoted, so as to contribute to the best possible fulfillment and implementation of the programme and other initiatives of the Forum.

Article 10:
The reports by the Member States on the actions referred to the Plan of Action will be sent to the Pro Tempore Secretariat at least 90 days before the date set for the opening of the Annual Meeting, so that the Pro Tempore Secretariat can include them in the report to be submitted to the Forum.

Article 11:
The projects Member States want to submit to the next subsequent Annual Meeting shall be submitted in writing to the Pro Tempore Secretariat at least 45 days before the opening date of the Annual Meeting, and the Pro Tempore Secretariat shall inform the member States about those projects, aimed at facilitating the cooperation and at coordinating the decisions to be adopted by the Annual Meeting.

Article 12:
The Pro Tempore Secretariat will prepare the Draft of the Plan of Action for the next subsequent year to be submitted to the consideration of the Annual Meeting.

Article 13:
The government of the country host of the Pro Tempore Secretariat will cover all the expenses incurred in locally in the organization of the meetings of the Pro Tempore Secretariat within its territory, and the governments of the rest of the States Members of the Pro Tempore Secretariat will cover all the rest of the traveling expenses of their respective representatives to the said organ.

Article 14:
The President of each Annual Meeting of the Forum will formally transfer the Presidency of the Pro Tempore Secretariat to the representative of the country hosting the next Annual Meeting of the Forum.

Article 15:
The Pro Tempore Secretariat will adopt its own internal functioning rules, according to what is established in these herein Rules and Regulations, and by analog implementation of the corresponding provisions of the Forum’s Rules and Regulations.

Article 16:
These herein Rules and Regulations will be approved in Plenary Session of the Annual Meeting of the Forum according to the provisions in Article 38 of the Rules and Regulations of the Forum.

Article 17:
Any modifications to these herein Rules and Regulations will be adopted in the Plenary Session of the Annual Meeting of the Forum by two thirds of the Member States attending the meeting and with a right to vote. The proposals for modifications should be submitted at least 30 days before the opening of the Annual Meeting and shall include a report of the Pro Tempore Secretariat in this respect.

ANNEX
The Pro Tempore Secretariat counts on the support of a Technical Secretary, based at the UNESCO Regional Office for Culture in Latin America and the Caribbean. Such posting was created by UNESCO at the request of the Forum of Ministers of Culture and Officials in Charge of Cultural Policies in Latin America and the Caribbean. The Technical Secretary will support the Pro Tempore Secretariat in the following actions:

1- 
organize its meetings,

2- 
manage and follow up the Plan of Action and the agreements adopted by the Forum,

3- 
support in finding sources for funding

4- 
coordinate with Member States in charge of approved projects and drafting of reports on the development of said projects,

5- 
prepare and update databases of Member States of the Forum,

6- 
distribute information among Member States related to the meetings of the Pro Tempore Secretariat and of the Forum,

7- 
support information gathering for drafting of reports of the Pro Tempore Secretariat, on the implementation of activities and the conditions of the funding sources since the previous meeting of the Forum.

8- 
submit reports on any other issue requested by the Pro Tempore Secretariat,

For the best development of its functions, the Technical Secretary will receive the necessary information and guidelines from the Pro Tempore Secretariat.

The Technical Secretary will participate in the meetings of the Pro Tempore Secretariat and of the Forum with voice but with no vote.
